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Omwonenden en burgers betrekken bij realisatie van projecten ςeen nieuwe aanpak!
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ÅA bit of history

ÅProject evolution

ÅHard lessons

ÅA project for the future

ÅA future proof project

Agenda



19th century

20th century

AntwerpΧ ŀ history of highs and lows

15th century

16th (Golden) century



Antwerp today



Antwerp today

Antwerp
Capital of Flemish Region

Port of Antwerp-Bruges
Second biggest harbour in EU, The engine of 

the Belgian economy

Flemish region

Logistic HUB EU, globalized economy

Traffic

160.000 vehicles/ day



Antwerp is a hub 

for international 

traffic (Ten-T)

Connecting several 

major motorway

Ring road is not 

equipped for this



The highway runs like a 

faultlinethrough the 

city



What started as an infrastructural ǎƻƭǳǘƛƻƴΧ



Χǿŀǎ challenged bottom-up 
and became a debate on quality of life and regional development



Innovation in governance

Χ resulting ƛƴ ά¢ƘŜ Covenant for the Futureέ 

Agreed and signed between major stakeholders and civil action groups

March 2017



Nature

Health

Wellbeing

Mobililty

From a good infra solution we evolved to "infra for Good"



Innovation

Collaboration

Lantis
Leefbaar ANTwerpen door Innovatie en Samenwerking



Infrastructure asŀ ƭŜǾŜǊ ŦƻǊ Χwelfare and wellbeing

Sustainable mobility Nature Education Jobs-Jobs-Jobs



Contributions to make the city and the Antwerp region livable

Park & Rides

Bicycle lanes

Pedestrians

Bike-sharing

Booster for sustainable mobility



Ecoducts Cityparks Concrete removal between 

nature reserves

A boost for nature

Purified water for nature 

reserves





Creating JOB opportunities with our partners.



New framework for the 
temporary housing of 
laborers.

Providing qualitative and 
affordable accommodations 

A framework for enforcing 
regulations to address any 
irregularities.



Oosterweelaims to create stakeholdervalue

Building industry and 
environment 
reinforcing each other

Seeking sustainable 
solutions with 
stakeholders

Creating a livable 
environment during and 
after the construction 
works

Intensive collaboration 
through an innovative 
contract form.



¢ƘŜ άOmgevingsmanagerέ ςa key role in our projects



Community engagement



Imagine the result

Garden of EdenInfra solution



- 400 acres new 

green area

- City parts connected 

again

- Park west realized

Garden of Eden



RINGPARKGROENENDAAL - TODAY


